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Part Three: The Participants

The Faces of Home Suite Hope series launched in 2020 to give the community a glimpse of the faces behind the organization. The four-part series
will infroduce you to: the staff, the board, participants, and mentors and industry council members.

In this booklet, you will meet some of the current Home Suite Hope Participants. Poverty exists and has a variety of different faces, in the most
inconspicuous places.

We invest nearly $50,000 per family per year on average. With these funds we address poverty by wrapping multiple services around
our families to ensure that all compounding barriers related to poverty are addressed simultaneously and off-set expenses of an individual’s basic
needs: shelter, food security, education/training, basic life skills, mentorship, and community networks.

This is a proven method to help single parents lead families to become less reliant on social services and more self-sufficient. But there remains a
nearly $10,000 annual funding gap — for each family’s costs over the four-year program. HSH is looking to fill that 20 per cent gap through our
Partners in Change campaign.

It is an uphill climb for our families. The average cost of renting a two-bedroom apartment in the Halton region is $3121.00 as of November
2023 — Oakville is the highest in Ontario!l There is a lack of affordable housing in our community and it is nearly impossible to shoulder a market
rate rent if your household income is below $50,000.

It is a human right to have an adequate standard of living that allows for a person’s health and well-being. And the journey out of poverty cannot be
done in isolation.

Our families need organizations and individuals like you to partner to change their lives for the better. They need individuals to commit to living a life
of impact to help them move from a state of homelessness to stability, from dependence to independence, from hopelessness to hopeful.

As you read through today’s booklet, and we introduce you to some of the families we work with, we hope you consider getting involved or
donating.

~ Krystal Valencia, Director of Development

*These stories were written by and in partnership with current Home Suite Hope participants

Intensive Job Search

Phase 3 is when participants prepare to enter the workforce by
completing an intensive job search. By connecting with

employment agencies and HSH's Industry Council Committee,
participants receive additional supports to find and secure
internship, apprenticeships, and employment.
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Once a participant

secures Employment,

|

they work in
collaboration with their
Case Manager to
complete a transition
plan to reduce social
assistance and HSH
subsidies into self-
sufficiency and
independence.

Homeward Bound Halton

After successfully completing
Phase 1, participants enter into
Phase 2 with a full academic
scholarship to complete a two-
year post-secondary education
at Sheridan College. Participants
have the choice of selecting a
program in various industries
such as business, skilled trades,
engineering, information
technology, and accounting.
Professional development

workshops and job readiness e .
opportunities are provided to StabIhZIng FII’St Halton
participants as they continue

through school and into Phase 3.
These participants have an end goal of

entering Homeward Bound Halton to
earn their post-secondary education. As
an alternative pathway, participants will

complete a transition and exit strategy
in collaboration with their Case
Manager.

During Phase 1, participants complete
a one year preparatory stabilizing
program to prepare participants to
enter into Homeward Bound Halton.
To break down multiple barriers,
wraparound supports are provided to
participants including a rental subsidy,
intensive case management, life skills
workshops, group socials and more.



FUN FACT FUN FACT

| lived in Costa Rice for a | enjoy watching movies

short period of time! with my boys and
cooking meals for them.



FUN FACT FUN FACT

| am a chocolatier! | make my bed every
morning!



FUN FACT

| love White Water
rafting and extreme
sports!

FUN FACT

Over the last year, | have
discovered | really like being
outside. Finding a nice quiet
place to hang out with my
dog and only the sounds of
nature. It has really become
my go to!
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PROGRAM OUTCOMES

Since 2012, Home Suite Hope has served more than 225 individuals.

y

In 2014, Home Suite Hope was selected to replicate the award winning Homeward Bound program by Woodgreen
Community Services. Homeward Bound Halton (HBH), now an award-winning programming itself, was launched
and has served more than 39 families. It is the first replication of the program in Canada and is projected to
continue to grow.

-

86% of participants that completed the HBH 15 participants have obtained their post-
program exited with employment secondary diploma through the HBH program

1
2
$48,000 is the average salary of the 100% of participants that completed
participants that completed the HBH program and the HBH program no longer receive social
obtained FT employment assistance

*2020 outcomes



FUN FACT
| love to bake!

FUN FACT

| used fo dance hip hop
and did competitions!

AY
FUN FACT
| love to dance — Zumba
is my favorite!

FUN FACT

| enjoy making jewelry or
bracelets with beads and
crystals.



FUN FACT

| love the outdoors,
fishing, camping, and
long walks, you name
it. Growing up, | went
fishing and caught a 3ft
barracuda.

FUN FACT

| grew up in a family
of rugby players and |
played the Lock position.



FUN FACT
| like to fish!

FUN FACT

My childhood crush was
Troy Bolton (High School
Musical). My wall was
covered in posters.
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FUN FACT
| like elephants a lot.

ALETHA

Homeward Bound Halton-Youth

My name is Aletha and | was born in Ohio, USA. | moved out of the United States when |
was around 2-3 years old as | was adopted from a family in Canada. Growing up, | lived
in several small towns with my adoptive parents—though, at 16, | moved out as | grew to
realize that their household was very toxic. This realization of mine was strengthened even
further when | became pregnant, and | recognized that it was not a safe place to raise my
child. | later moved into a shelter in a city, where | successfully completed my high school
diploma thanks to the supports | received from the shelter.

Being a pregnant mother while living in the shelter was not easy. | often feared for the
future of my child. | would ask myself questions such as: Am | going to be a terrible mom?
How will | support her? Despite this, | am grateful for the supportive environment that was
at the shelte—where these supports eventually led to me being referred to Home Suite
Hope.

A challenge for me, however, was my struggle with my mental health. Adapting to the
dynamics of a new city, while also being pregnant, took a toll on my mental wellbeing.

| found it difficult to communicate with others, as | was very accustomed to having little
social interactions. This led to the development of my own personal obstacles. Every-day
tasks such as making a phone call, taking the bus, attending appointments, and the like,
were very difficult to do. After having watched and learned from others around me, | slowly
became comfortable with doing these tasks, and | am proud of how far | have come since
leaving my previous home.

| was connected with Home Suite Hope through my shelter, Shifra Homes. | did not know
how much Home Suite Hope would help me in stabilizing my life for the better. They
prepared me for school at a reasonable pace, they help me with rent, they have workshops
that teach me how to be successful in the future, and they always make sure | am up to
date with my budgeting and housing needs. | am currently on track to graduate next year,
from the Social Service Worker program at Sheridan College. As a result, | will soon be
searching for employment in my field!

| have been with Home Suite Hope for a little over two years, and | am grateful that they
have helped my family in so many ways. | would not be where | am without them. Thank
you, Home Suite Hope, for your encouragement, understanding, and patience.

OUR PROGRAMS

There are 5 main programs that Home Suite Hope offers:

Stabilizing First Halton
A stabilizing program to prepare participants to purse a pathway towards employment, education and/or training,
including Homeward Bound Halton

Homeward Bound Halton
An up to 4-year program that includes a housing rental subsidy, life skills programming, a college scholarship that
includes tuition and books, professional development, mentorship, employment supports and more.

Homeward Bound Halton Youth (Pilot)
An up to 4-year program designed to help young parents, ages 17-24, obtain their secondary school
requirements, attend post-secondary school and secure employment. The program also includes programming
with life skills and food literacy workshops, mentorship opportunities and intensive case management.

Step Forward
An up to 2-year program that provides individuals with intensive case management, life skills programming,
community connections and goal-oriented services plans to maintain housing and increase one’s quality of life
and community engagement.

Life Skills Programming & Community Outreach
Individualized Life Skills training with a Community Outreach Worker that covers topics such as managing your
bills, organizing and maintaining a home, identification and more.






